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Advantages and Disadvantages of Job Specialization  
	There are various advantages and disadvantages of job specialization. Job specialization is a procedure of assigning assets of individuals or people with more expertise to focus on a particular area or complete the work more effectively. One main advantage of job specialization is that it boosts productivity. It is essential to know that job specialization can help an organization to increase its level of productivity. For instance, if six workers knew how to assemble machine parts, the productivity would be higher because the production would be made easier. Job specialization increases the output because employees do not waste time shifting while performing tasks. Additionally, employees with more expertise are likely to create machinery or tools and come up with innovative strategies to make their work easier. Job specialization can also increase productivity because the more the workers focus on one work, the less money and time is involved in producing a product. 
	On the other hand, the main disadvantage of job specialization is that it may lead to boredom. Job specialization may lead to boredom or unhappiness if employees never face new challenges or opportunities. Employees might lose interest in a certain job that needs a repetitive or specialized task to complete projects and assignments. As a result, a specialized employee may lose initiative and start to see his job as boring, leading to apathy and job dissatisfaction. 
Reasons why People Resist Change 
	There are various reasons why people resist change. First, people resist change because they are too satisfied with the current situation. Resistance is expected if people do not understand the need for change. For instance, people who believe strongly that their current method of doing things is good may resist change because they feel that the change will not have a positive impact on them. The majority of people who are always satisfied with their current situation will resist change because they are comfortable with the way things are done. They may also feel that their current situation or status is important, and they might want to maintain their normal situations. Second, people resist change because the change will disrupt the usual routine. When we talk about regular routines, we are referring to comfort zones. Normal routines make people secure. Thus, people will often resist change that requires them to do their normal routines differently. Third, people resist change because the purpose of the change is unclear. If the people responsible for the change process of the change agents have no clear purpose for change, people will resist change. This can occur due to poor communication of the change process. The unclear purpose for change might also make people have excess uncertainty. Individuals will often prefer to remain suffering due to fear of the unknown. In other words, change agent leaders should have a clear purpose to create certainty of a change process with a simple and clear purpose. 
Forces of Change 
	Various forces drive the change process. The main three forces for change include technological forces, political forces, and economic forces. Technology affects change in various ways. Technology provides a force for change in every organization or setting. For instance, technologists develop and innovates new technological artifacts and knowledge that drive change. Technological knowledge is essential in driving change because it helps people to innovate within their organizations and do things differently. On the other hand, disruptive technologies may prevent change by upsetting the way people do things. 
	Another force for change is political forces. Political forces might include government restrictions, which often force change into people or firms. For instance, the government might impose complex restrictions and rules that govern people or a change in the minimum wage for workers. For example, businesses changed their operations in the US due to the introduction of the Affordable Health Care act to ensure that all workers have healthcare coverage according to the law requirements. 
	Economic forces can also affect change. Economic forces include factors such as natural disasters, security, energy, demographic, employment, interest rates, fiscal and monetary policies. All these factors have an indirect or direct impact on change. For instance, monetary policies might have an impact on how business production occurs. Additionally, the changes might influence the way businesses to distribute their services and products. Political factors may influence how people will react to the new change process. 
Selection Methods 
	The main two common selection methods include interview and application forms or CVs. The most effective selection method is through the use of structured interviews. The interview process is essential because it helps to identify key job requirements. At the end of the interview, the best candidate is chosen after considering the overall scores. This means that it is important to train members involved in the interviewing process to have adequate interviewing skills and know the types of questions that they should not or should ask. 
	Another common method of selection is the application forms or CVs. The application forms used in the selection method should address essential areas to enhance the shortlisting process. The application form is an important selection method because it ensures that all candidates provide the same information, which ensures consistency. Additionally, the use of CVs is also a common selection method because it can be updated with time and tailored to fit the job requirements. CVs provide candidates with equal opportunities because it allows them to have a fair recruitment process.
Candidate for a Job 
	I think it is highly useful for each one to determine the quality of a candidate for a job. This is because determining the quality of a candidate for a job will determine if the candidate can do the work and deliver good results. If each one determines the quality of a candidate for a job, it will be easy to determine if a candidate possesses a combination of experience and skills that make them stand out in a fairway. Hiring such candidates will make work easier for any organization. Additionally, every interview question will help each one to collect information to make a fair hiring decision. 
	Each one will determine the quality of a candidate for a job by asking different questions. This will ensure that the candidate is prepared with clear reasons why they should be selected for a certain job. Even if some interviewers fail to ask some questions, the other interviewers will ensure that the candidate communicates the main reasons why they think they are the best. The selection process requires a fair interviewing process to ensure that the winning candidate secures a job. Additionally, it is essential for each one to recommend a particular candidate to hire considering their qualifications. 

